























12 PRACTICAL TIPS TO BUILD AND MANAGE OFFSHORE TEAMS FOR ACCOUNTING FIRMS -

6. Using Videos to Give Quick Updates

A regular Loom video or Zoom Video from Partners or Senior Leadership can be d
great way to commmunicate for

a. Providing feedback much faster than typing it out.

b. Sending updates to team members.

c. Sending messages of support to clients.

d. Updating a client if you can’t get them on the phone.

e. Recording marketing videos, and much more!

7. Building Trust with Offshore Team
Trust is imperative to the success of any team. Leaders who have shown to have high

trust levels have been found to have higher-performing businesses. One way to
establish the foundation of trust is to create a safe and open environment to
encourage both offshore and onshore team memibers to voice their opinions, ideas,
and suggestions whether positive or negative. It's a good sign if team memlers are
willing to share or communicate with you and constructive responses from their
leader will aid in building trust within the team.

8. Organize Training
Aligning staff understanding and training helps build cohesive teams that are aligned

in thinking and output. Conducting aligned training are opportunities to narrow
cultural differences and strengthen the connection and understanding between
teams. Training demonstrates investment in staff which will in turn pay dividends on
output and staff retention. Building standardized training modules in firms, giving the
same opportunities of training to both offshore and onshore team members will
ensure

a.Helps to build the right understanding of the Role and nature of a firm’s
business, client, operation, etc

b. Upskilling them with the knowledge and experience they need.

c. Manage Transition/Attrition smoothly.

Training can be done via Skype, Zoom, Video conferences, or even standardized
reading and video material can help.
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